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The Village at Riverview 
5-Year Strategic Plan
Purpose
The purpose of a Homeowners Association (HOA) 5-year strategic plan is to guide long-term community growth, prevent reactive decision-making, and align major projects with stable funding. It shifts the board’s focus from daily survival to a clear, shared vision for the neighborhood. 
Scope
The scope of a Homeowners Association (HOA) 5-year strategic plan defines the community's long-term vision, capital improvement projects, financial funding models, and governance targets. It bridges the gap between daily operations and future goals by focusing on physical asset management, financial stability, and resident engagement.
Introduction
The Village at Riverview in North Augusta, SC, is a popular, low-maintenance 76 townhome community known for its modern homes, community feel, and excellent location near the Savannah River, Greenway trail, and downtown amenities, offering a blend of traditional charm and contemporary living with HOA-covered exterior maintenance. It provides an ideal setting for families and professionals seeking convenience, outdoor access (walking, biking), and proximity to shopping, dining, and major city attractions like SRP Park. 

Key Features & Lifestyle:
· Housing: Primarily townhomes with open layouts, modern finishes, and features like primary suites on the main floor, covered patios, and garages.
· Low-Maintenance Living: The HOA typically covers exterior lawn care, termite protection, and pressure washing, making it ideal for those wanting less upkeep.
· Location Perks: Direct access to the North Augusta Greenway, close to Riverview Park, SRP Park (home of the Augusta GreenJackets), and downtown North Augusta.
· Community Focus: Beautiful landscaping, a welcoming atmosphere, and a design that encourages community interaction.
· Convenience: Minutes from downtown North Augusta and Augusta, with easy access to shopping, restaurants, and cultural events. 
What Makes It Desirable: 
· Accessibility: Walk or golf-cart to parks, restaurants, and entertainment venues.
· Variety: Offers diverse home styles, from cozy to spacious, with options for personalization.
· Outdoor Access: Great for outdoor enthusiasts, with riverfront activities and trails nearby.
· Value: Known for being a sought-after community, with homes rarely staying on the market long. 
In essence, The Village at Riverview offers a desirable, convenient, and comfortable lifestyle in North Augusta, combining modern homes with historic town charm and easy access to amenities.
Looking Towards the Future
Crafting a strategic plan for our HOA is a journey rather than a destination. It’s about setting a positive direction and making consistent, thoughtful decisions that benefit the community. By focusing on future goals and financial stability, our HOA can foster a vibrant, engaged community in North Augusta.
Staying flexible and open to change boosts long-term success. Encouraging engagement from all members ensures everyone’s voice is heard, and adapting as needed keeps the community thriving. With these steps, you’ll be well on your way to nurturing a place everyone feels proud to call home. 
The 5-year strategic plan is a continuous planning tool. A completed year will be removed and the next year in succession will be added. Example; during 2028 planning, year 2027 will be removed and year 2032 will be added.
Like it or not we are responsible for the future home values and community appeal. 
Considerations
· What types of improvements and events can we do to uplift our community’s brand?
· How can we address the current and future needs of our residents?
· How can we improve the community amenities and infrastructure?
· How can we improve the board to better drive service delivery?

Mission Statement
To enhance property values, maintain high-quality common areas, and foster a safe, engaged community through proactive management and transparent communication.

Vision Statement
To be a premier, desirable, and harmonious neighborhood that residents are proud to call home. 
Actions/Projects to be Accomplished
· AP-2027-001: Demo and replace center fence, contractor bid will include pressure washing and sealant in 2028 (Project)
· AP-2027-002: Annual fiscal audit
· AP-2027-003: Annual CCRs review, amendments recorded
· AP-2027-004: Annual picnic
· AP-2027-005: 2028 budget preparation
· AP-2027-006: Strategic plan review and revision
· AP-2027-007: Annual meeting and elections
· AP-2027-008: Sign for new brick wall (Project)
· AP-2028-001: Pressure wash and sealant center fence (installed 2027) (Project)
· AP-2028-002: Annual fiscal audit
· AP-2028-003: Annual CCRs review, amendments recorded
· AP-2028-004: Annual picnic
· AP-2028-005: 2029 budget preparation
· AP-2028-006: Strategic plan review and revision
· AP-2028-007: Annual members meeting and elections
· AP-2029-001: Demo and replace center T section fence, contractor bid will include pressure washing and sealant 2029 (Project)
· AP-2029-002: Pressure wash and sealant approximately 1100 feet of common area and boundary fence sealed in 2025 (Project)
· AP-2029-003: Annual fiscal audit
· AP-2029-004: Annual CCRs review, amendments recorded
· AP-2029-005: Annual picnic
· AP-2029-006: 2030 budget preparation
· AP-2029-007: Strategic plan review and revision
· AP-2029-008: Annual members meeting and elections
· AP-2029-009: Clean, repair, paint white column caps (Project)
· AP-2030-001: Pressure wash and sealant center T fence installed 2029 (Project)
· AP-2030-002: Annual fiscal audit
· AP-2030-003: Annual CCRs review, amendments recorded
· AP-2030-004: Annual picnic
· AP-2030-005: 2031 budget preparation
· AP-2030-006: Strategic plan review and revision
· AP-2030-007: Annual members meeting and elections
· AP-2031-001: Pressure wash and sealant fence behind unit 219 – 247 (Project)
· AP-2031-002: Annual fiscal audit
· AP-2031-003: Annual CCRs review, amendments recorded
· AP-2031-004: Annual picnic
· AP-2031-005: 2032 budget preparation
· AP-2031-006: Strategic plan review and revision
· AP-2031-007: Annual members meeting and elections
Projects to Consider
· Topographical and grade elevation survey.
· Mailbox replacement project
· Fence replacement
· Mobile electronic messaging sign at front entrance (Same as what we have now but electronic)
· Common area sprinkler coverage reviews and expansion 
· Extend boundary fence to enclose community
_____________________________________________________________________
Year 1 (2027) Action Plans

AP-2027-001 (capital project/no special assessment fencing)

Goal:	 The primary goal of replacing a Homeowners Association (HOA) fence is to preserve community standards by maintaining uniform visual aesthetics, protecting property values, and ensuring structural safet. Replacing a worn-out or damaged boundary or community fence resolves specific functional and aesthetic issues. 

Action Steps: 
· Develop scope of work
· Request for Proposal (RFP)
· Solicit three (3) bids
· Demo and replace approximately 350 linear feet of the center fence (homeowner fence) that runs behind Unit 176-208 
· Include pressure wash and sealant with bid process
· Complete walkdown and project closeout form
Responsibility: 
· Scope of work (Board)
· RFP (Board)
· Solicit three (3) bids (Board)
· Complete walkdown and project closeout form (Board and Contractor)
Timeline: 
· Scope of work NLT January 1, 2027 
· RFP NLT January 1, 2027
· Receive bids NLT February 1, 2027 
· Expected start date March 15, 2027
Resources: 
· Estimated fence cost $10,150.00 ($29.00 x 350ft) 
· Estimated pressure wash and sealing cost $1,050.00 (350ft length x 6ft height= 2100sq ft /$.50 per sq ft) 
· 10% project contingency $1,120.00 
· Total projected Cost $12,320.00. 2027 
· 7000-Power washing budget $13,802.00. $13,802.00-$12,320.00=$1,482.00 remaining
_____________________________________________________________________
AP-2027-002 (annual fiscal audit)

Goal:	 The primary goal of a fiscal audit is to verify financial accuracy, confirm regulatory compliance, and assess internal controls over a specific period. It ensures that an organization manages public funds or private budgets properly and transparently.

Action Steps:  
· Establish Audit Committee or contract CPA 
· Conduct fiscal audit
· Provide summary report
Responsibility:  
· Contract CPA (Board) 
· Conduct audit (Audit Committee or CPA)
· Summary report (Audit Committee or CPA)
Timeline:  
· Establish Audit Committee NLT 12/31/2026
· No volunteers contract CPA NLT January 5, 2027
· Conduct fiscal audit NLT January 31, 2027
Resources:
· Establish Audit Committee $0.00 
· Contract CPA estimated to cost up to $4000.00 5310-Corp. Expenses
· A CPA will require a budget increase
AP-2027-003 (annual CCRs review) 

Goal: The primary goal of reviewing Homeowners Association (HOA) Covenants, Conditions, and Restrictions (CC&Rs) is to ensure legal compliance, protect property values, and adapt outdated rules to fit current community needs. 

Action Steps:  
· Identify CCRs to be reviewed (Board)
· Homeowner notice (Board) 
· Homeowner input (Homeowner)
· Board review (Board)
· Covenant revision approval process (Board)
· Brief results (Board) 
· Record required amendments at Aiken County Register of Deeds (ROD) (Board
Timeline:  
· Identify CCRs to be reviewed NLT August 31, 2027
· Notify homeowners request input NLT September 1, 2027
· Board conduct review and revisions NLT October 29, 2027
· Present results at annual members meeting November 2027
· Covenants revisions will require 2/3 majority homeowner vote
· By laws revisions require a majority vote of the quorum of members present in person or by proxy
· Remaining CCR revisions require majority vote of Board
· Any amendments may require to be recorded at the Aiken County ROD
		Covenants
· Draft covenant revision NLT October 29, 2027
· Specify article and section to be amended NLT October 29, 2027
· Develop ballet NLT October 29, 2027
· Directors make door to door visit to explain purpose of revision, provide ballet of revision, obtain homeowner vote NLT November 1, 2027
By Laws
· Draft by laws revision NLT October 29, 2027
· Specify article and section to be amended NLT October 29, 2027
· Develop ballet NLT October 29, 2027
· Present ballet at annual members meeting, obtain homeowner vote NLT November 15, 2027
· Record required amendments at the Aiken County ROD NLT January 10, 2028
Resources:  
· Conduct review $0.00
· Make revisions $0.00
· Conduct votes $0.00
· Record amendments at the Aiken County ROD $125.00 per amendment 5310- Corp Expenses budget
AP-2027-004 (annual picnic)

Goal:  The primary goal of a Homeowners Association (HOA) community picnic is to build neighborhood connections, reduce interpersonal conflicts, and improve overall communication. It creates a relaxed space where neighbors can share food, welcome new residents, and strengthen community bonds outside of formal board meetings. 

Action Steps:  
· Select date, time, and location (Board) 
· Reserve facility (Board) 
· Send out flyers requesting RSVP (Board) 
· Purchase food (Board) 
· Obtain name tag material, tickets for drawings, games, prizes (Board) 
· Hold picnic (Community)
Timeline:  
· Establish first Saturday in October as annual date, 10:00 AM – 5:00 PM as time (Board) 
· Reserve pavilion for location for picnic NLT January 1, 2027 
· Include picnic information in quarterly newsletter each quarter 
· Flyer to homeowners NLT September 1, 2027
Resources:  
· Reserve pavilion $160.00 5415 - Meeting Expenses 
· Food $0.00 Board 
· Prizes $0.00 (Board)
· Materials/games $0.00 (Board)
_____________________________________________________________________
AP-2027-005 (2028 annual budget preparations)

Goal:  The primary goal of Homeowners Association (HOA) budget preparations is to maintain community operations, protect property values, and establish fair assessment fees. Achieving these goals ensures financial stability without shocking residents with unexpected special assessments.

Action Steps:  
	Date
	Activity

	April 2027
	Quarterly Board Meeting April 29, 2027, all Board members will receive a copy of the proposed 2028 Budget for review and input. Additionally, the Board will receive proposed projects from strategic plan.

	July 2027
	Quarterly Board Meeting on July 29, 2027, Board budget input will be discussed. Any approved changes will be added so we can move forward with Homeowner input period. Determine any contracts or services to be re-bid.

	August 1-31, 2027
	Contractor bids and/or pricing will be solicited for identified services from meeting. A review of the insurance policy will be conducted to ensure adequate coverage and/or if there is a new premium. Budget adjustments will be made accordingly.

	September 15, 2027
	All Homeowners will receive a copy of the proposed 2028 budget for review and input.

	October 15, 2027
	All Homeowner input received. AMP-HOA input received.

	October 2027
	Quarterly Board Meeting on October 28, 2027. The Board will discuss all Budget input. Any changes will be approved by the Board and incorporated into the 2028 budget.

	October 31, 2027
	Final 2028 Budget will be approved by the Board.

	November 2027
	The Board approved 2028 Budget will be presented at the Annual members meeting.

	January 1, 2028
	New budget period begins.


Responsibility: 
· Budget preparation (Board) 
· Homeowners input (Homeowners)
· AMP-HOA input (AMP-HOA)
Timelines:  
· See above schedule
Resources:  
· $0.00
AP-2027-006 (strategic plan review/revisions) (add 2032 remove 2027)
Goal:  The primary goal of reviewing and revising a Homeowners Association (HOA) strategic plan is to ensure long-term community success by aligning current community needs, financial health, and property values with proactive goals. This ongoing process helps boards shift from a reactive mindset to a clear, organized roadmap. 
Action Steps: 
	Date
	Activity

	April 29, 2027
	The Board will receive the draft Strategic Plan for review and input.

	July 29, 2027
	Board input received and approved modifications made.

	August 1, 2027
	Draft Strategic Plan and questionnaire sent to Homeowners and AMP for review and input.

	August 29, 2027
	Homeowner and Amp input received.

	September 1, 2027
	Board to determine contractor fulfillment options e.g., bid schedules, invoicing, services, etc. Plan will be updated accordingly.

	October 28, 2027
	Board finalizes 5-year Strategic Plan.

	October 31, 2027
	5-year Strategic Plan approved.

	November 4, 2027
	5-year Strategic Plan briefed at Annual Members Meeting.

	January 1, 2028
	5-year Strategic Plan implemented.


Responsibility: 
· Review draft (Board), 
· Homeowners input (Homeowners)
· AMP-HOA input (AMP-HOA)
Timelines:  
· See above schedule
Resources:  
· $0.00
_____________________________________________________________________
AP-2027-007 (annual members meeting/elections) (1st Wednesday November)
Goals: The primary goal of a Homeowners Association (HOA) annual members meeting and elections is to maintain community governance, ensure financial transparency, and elect the Board of Directors. This yearly gathering lets residents vote on new leadership and review the community's overall direction. 

Action Steps:
· Annual meeting preparation
· Prepare proxy voting ballets 
· Prepare Board election ballets
· Reserve facility, set date and time
· Send written notification to homeowners with proxy ballet
· Develop meeting agenda
· Members sign-in sheet
· Hand out election ballet
· Conduct meeting
· Conduct election
· Adjourn meeting
Responsibility:
· Annual meeting preparation (President) 
· Prepare proxy voting ballets (President)
· Prepare Board election ballets (President)
· Reserve facility (President)
· Send written notification to homeowners with proxy ballets (AMP-HOA)
· Develop meeting agenda (President)
· Members sign-in sheet (President)
· Hand out election ballet
· Conduct meeting (President)
· Conduct election (President)
· Adjourn meeting (President)
Timeline:
· Annual meeting preparation August - October
· Prepare proxy voting ballets August - October
· Prepare Board election ballets August - October
· Reserve facility, set date and time January
· Send written notification to homeowners with proxy ballet October 1st 
· Develop meeting agenda August - October
· Members sign-in sheet October
· Hand out election ballet 1st Wednesday November
· Conduct meeting 1st Wednesday November
· Conduct election 1st Wednesday November
· Adjourn meeting 1st Wednesday November
Resources:
· Meeting preparation, prepare briefing, prepare ballets, conduct meeting $0.00
· Reserve facility NA Community Center $150.00 5415 - Meeting Expenses budget
· Send out written notices with proxy ballet $1.40 x 76 = $106.50 5100 -MTG Company Mailings, Copies, etc. budget
_____________________________________________________________________
AP-2027-008 (project/no special assessment new sign)
Goal: The goal of putting a new matching Homeowners Association (HOA) community sign at the front entrance is to improve neighborhood curb appeal, boost property values, and clearly identify the subdivision. It also creates a welcoming feel for residents and visitors while updating the community's overall look. 

Action Steps:
· Contact Tracy Atkins for sandblast sign quote (2026 quote was $1046.00)
· Verify that reserve funds are sufficient to fund project
· Agree with invoice
· Schedule work
· Conduct closeout walkdown
· Authorize payment
Responsibility:
· Contact Tracy Atkins for quote (Board)
· Verify funds (Board)
· Agree with invoice (Board)
· Schedule work (Board)
· Conduct closeout walkdown
· Authorize payment (Board)
Timeline:
· Contact Tracy Atkins January 1, 2027 (Board)
· Verify funds January 1, 2027 (Board)
· Agree with invoice upon receipt (Board)
· Schedule work January 2027 (Board)
· Conduct closeout walkdown project completion (Board)
· Authorize payment (Board)
Resources: 
· Sign estimate $1100.00
· 10% Contingency $110.00
· Total estimated cost $1210.00
· Estimated reserve available $46,054.00. Does not include power washing which is used for fence maintenance.
_____________________________________________________________________
Year 2 (2028) Action Plans
AP-2028-001 (capital project/no special assessment fencing)
Goal: The primary goal of pressure washing and adding sealant to a Homeowners Association (HOA) fence is to preserve structural integrity and maintain community curb appeal by removing damaging organic buildup and locking out future moisture.

Action Steps: 
· Contractor and Bid accepted in AP-2027-001
· Schedule work
· Pressure washing and seal approximately 350 linear feet of the new center fence (homeowner fence) that runs behind Unit 176-208 installed 2027
· Complete walkdown and project closeout form
Responsibility: 
· Schedule work (HOA Board)
· Perform work (Contractor)
· Complete walkdown and project closeout form (Board and Contractor)
Timeline: 
· Schedule work between March 1-15, 2028
Resources: 
· Cost projected and funding identified in AP-2027-001
_____________________________________________________________________
AP-2028-002 (annual fiscal audit)

Goal:	 The primary goal of a fiscal audit is to verify financial accuracy, confirm regulatory compliance, and assess internal controls over a specific period. It ensures that an organization manages public funds or private budgets properly and transparently.

Action Steps:  
· Establish Audit Committee or contract CPA 
· Conduct fiscal audit
Responsibility:  
· Audit Committee (Volunteers)
· or CPA (Board)
Timeline:  
· Establish Audit Committee NLT 12/31/2027 
· If no volunteers contract CPA NLT January 5, 2028 
· Conduct fiscal audit NLT January 31, 2028
Resources:  
· Establish Audit Committee $0.00 
· Contract CPA estimated to cost up to $4000.00 5310 – Corp Expenses
· A CPA will require a budget increase
_____________________________________________________________________
AP-2028-003 (annual CCRs review) 

Goal: The primary goal of reviewing Homeowners Association (HOA) Covenants, Conditions, and Restrictions (CC&Rs) is to ensure legal compliance, protect property values, and adapt outdated rules to fit current community needs. 

Action Steps:  
· Identify CCRs to be reviewed (Board)
· Homeowner notice (Board)
· Homeowner input (Homeowner)
· Board review (Board)
· Covenant revision approval process (Board)
· Brief results (Board)
· Record required amendments (Board)
Timeline:  
· Identify CCRs to be reviewed NLT August 31, 2028
· Notify homeowners request input NLT September 1, 2028
· Board conduct review and revisions NLT October 26, 2028 
· Present results at annual members meeting November 2028 
· Covenants revisions will require 2/3 majority homeowner vote
· By laws revisions require a majority vote of the quorum of members present in person or by proxy 
· Remaining CCR revisions require majority vote of Board 
· Any amendments may require to be recorded at the Aiken County ROD
		Covenants
· Draft covenant revision NLT October 26, 2028
· Specify article and section to be amended NLT October 26, 2028
· Develop ballet NLT October 26, 2028
· Directors make door to door visit to explain purpose of revision, provide ballet of revision, obtain homeowner vote NLT November 1, 2028
By Laws
· Draft by laws revision NLT October 26, 2028
· Specify article and section to be amended NLT October 26, 2028
· Develop ballet NLT October 26, 2028
· Present ballet at annual members meeting, obtain homeowner vote NLT November 15, 2028
· Record required amendments NLT January 10, 2029
Resources:  
· Conduct review
· Make revisions
· Conduct votes $0.00
· Record amendments at the Aiken County ROD $125.00 per amendment 5310-Corp. Expenses budget
_____________________________________________________________________
AP-2028-004 (annual picnic)

Goal:  The primary goal of a HOA community picnic is to build neighborhood connections, reduce interpersonal conflicts, and improve overall communication. It creates a relaxed space where neighbors can share food, welcome new residents, and strengthen community bonds outside of formal board meetings. 

Action Steps:  
· Select date, time, and location (Board)
· Reserve facility (Board)
· Send out flyers requesting RSVP (Board)
· Purchase food (Board)
· Obtain name tag material, tickets for drawings, games, prizes (Board)
· Hold picnic (Community)
Timeline:  
· Establish first Saturday in October as annual date, 10:00 AM – 5:00 PM as time (Board)
· Reserve pavilion for location for picnic NLT January 1, 2028
· Include picnic information in quarterly newsletter each quarter
· Flyer to homeowners NLT September 1, 2028
Resources:  
· Reserve pavilion $160.00 5415-Meeting Expenses budget
· Food $0.00 (Board) 
· Prizes $0.00 (Board)
· Materials/games $0.00 (Board)
_____________________________________________________________________
AP-2028-005 (2029 annual budget preparations)

Goal:  The primary goal of Homeowners Association (HOA) budget preparation is to maintain community operations, protect property values, and establish fair assessment fees. Achieving these goals ensures financial stability without shocking residents with unexpected special assessments.

Action Steps:  
	Date
	Activity

	April 2028
	Quarterly Board Meeting April 27, 2028, all Board members will receive a copy of the proposed 2029 Budget for review and input. Additionally, the Board will receive proposed projects from strategic plan.

	July 2028
	Quarterly Board Meeting on July 27, 2028, Board budget input will be discussed. Any approved changes will be added so we can move forward with Homeowner input period. Determine any contracts or services to be re-bid.

	August 1-31, 2028
	Contractor bids and/or pricing will be solicited for identified services from meeting. A review of the insurance policy will be conducted to ensure adequate coverage and/or if there is a new premium. Budget adjustments will be made accordingly.

	September 15, 2028
	All Homeowners will receive a copy of the proposed 2029 budget for review and input.

	October 15, 2028
	All Homeowner input received. AMP-HOA input received.

	October 2028
	Quarterly Board Meeting on October 26, 2028. The Board will discuss all Budget input. Any changes will be approved by the Board and incorporated into the 2029 budget.

	October 31, 2028
	Final 2029 Budget will be approved by the Board.

	November 2028
	The Board approved 2029 Budget will be presented at the Annual members meeting.

	January 1, 2029
	New budget period begins.


Responsibility: 
· Budget preparation (Board)
· Homeowners input (Homeowners)
· AMP-HOA input (AMP-HOA)
Timelines:  
· See above schedule
Resources:  
· $0.00
_____________________________________________________________________
AP-2028-006 (strategic plan review/revisions) (add 2033 remove 2028)

Goal:  The primary goal of reviewing and revising a Homeowners Association (HOA) strategic plan is to ensure long-term community success by aligning current community needs, financial health, and property values with proactive goals. This ongoing process helps boards shift from a reactive mindset to a clear, organized roadmap. 
Action Steps:
	Date
	Activity

	April 27, 2028
	The Board will receive the draft Strategic Plan for review and input.

	July 27, 2028
	Board input received and approved modifications made.

	August 1, 2028
	Draft Strategic Plan and questionnaire sent to Homeowners and AMP for review and input.

	August 29, 2028
	Homeowner and Amp input received.

	September 1, 2028
	Board to determine contractor fulfillment options e.g., bid schedules, invoicing, services, etc. Plan will be updated accordingly.

	October 26, 2028
	Board finalizes 5-year Strategic Plan.

	October 31, 2028
	5-year Strategic Plan approved.

	November 2028
	5-year Strategic Plan briefed at Annual Members Meeting.

	January 1, 2029
	5-year Strategic Plan implemented.


Responsibility: 
· Draft Strategic Plan (Board) 
· Homeowner input (Homeowners)
· AMP-HOA input (AMP-HOA)
· Contractors (Board)
Timelines:  
· See above schedule
Resources:  
· $0.00
_____________________________________________________________________
AP-2028-007 (annual members meeting/elections) (1st Wednesday November)
Goals: The primary goal of a Homeowners Association (HOA) annual members meeting and elections is to maintain community governance, ensure financial transparency, and elect the Board of Directors. This yearly gathering lets residents vote on new leadership and review the community's overall direction. 

Action Steps:
· Annual meeting preparation
· Prepare proxy voting ballets 
· Prepare Board election ballets
· Reserve facility, set date and time
· Send written notification to homeowners with proxy ballet
· Develop meeting agenda
· Members sign-in sheet
· Hand out election ballet
· Conduct meeting
· Conduct election
· Adjourn meeting
Responsibility:
· Annual meeting preparation (President) 
· Prepare proxy voting ballets (President)
· Prepare Board election ballets (President)
· Reserve facility (President)
· Send written notification to homeowners with proxy ballets (AMP-HOA)
· Develop meeting agenda (President)
· Members sign-in sheet (President)
· Hand out election ballet
· Conduct meeting (President)
· Conduct election (President)
· Adjourn meeting (President)
Timeline:
· Annual meeting preparation August - October
· Prepare proxy voting ballets August - October
· Prepare Board election ballets August - October
· Reserve facility, set date and time January
· Send written notification to homeowners with proxy ballet October 1st 
· Develop meeting agenda August - October
· Members sign-in sheet October
· Hand out election ballet 1st Wednesday November
· Conduct meeting 1st Wednesday November
· Conduct election 1st Wednesday November
· Adjourn meeting 1st Wednesday November
Resources:
· Meeting preparation, prepare briefing, prepare ballets, conduct meeting $0.00
· Reserve facility NA Community Center $150.00 5415 - Meeting Expenses budget
· Send out written notices with proxy ballet $1.40 x 76 = $106.50 5100 - MTG Company Mailings, Copies, etc. expenses budget
_____________________________________________________________________
(2029) Action Plans
AP-2029-001 (capital project/no special assessment fencing)
Goal: The primary goal of replacing a Homeowners Association (HOA) fence is to preserve community standards by maintaining uniform visual aesthetics, protecting property values, and ensuring structural safety. Replacing a worn-out or damaged boundary or community fence resolves specific functional and aesthetic issues.

Action Steps: 
· Develop scope of work
· Develop RFP 
· Solicit three (3) bids
· Demo and replace approximately 220 feet of fence (homeowner & common area fence) that runs behind units 224-238
· Include pressure wash and sealant with bid
· Complete walkdown and project closeout form
Responsibility: 
· Scope of work (Board) 
· RFP (Board)
· Solicit three (3) bids (Board)
· Complete work (Contractor)
· Complete walkdown and project closeout form (Board and Contractor)
Timeline: 
· Scope of work NLT January 1, 2029 
· Receive bids NLT February 1, 2029 
· Expected start date March 15, 2029
Resources: 
· Estimated fence cost $6,380.00 
· Estimated pressure wash and seal cost $660.00 
· 10% project contingency $704.00 
· Total Projected Cost $7,744.00 
· 7000 - Power Washing budget $14,642.54. $14,642.54-$7,744.00=$6,898.54
_____________________________________________________________________
AP-2029-002 (capital project/no special assessment fencing)

Goal:	 The primary goal of pressure washing and adding sealant to a Homeowners Association (HOA) fence is to preserve structural integrity and maintain community curb appeal by removing damaging organic buildup and locking out future moisture.

Action Steps: 
· Develop scope of work 
· Develop RFP
· Solicit three (3) bids
· Pressure wash and reseal approximately 1,850 feet (11,100 sq. ft.) of common area fencing, and boundary fence installed, and/or sealed in 2025
· Complete walkdown and project closeout form
Responsibility: 
· Scope of work (Board) 
· RFP (Board) 
· Solicit three (3) bids (Board)
· Complete work (Contractor)
· Complete walkdown and project closeout form (Board and Contractor)
Timeline: 
· Scope of work NLT January 1, 2029
· RFP NLT January 1, 2029 
· Receive bids NLT February 1, 2029
· Expected start date March 15, 2029
Resources: 
· Pressure washing and seal estimated cost $5,550.00 
· 10% project contingency $550.00 
· Total Projected Cost $6,050.00
· Remaining 7000 - Power Washing budget $6,898.54-$6,050.00=$848.54
_____________________________________________________________________
AP-2029-003 (annual fiscal audit)

Goal:	 The primary goal of a fiscal audit is to verify financial accuracy, confirm regulatory compliance, and assess internal controls over a specific period. It ensures that an organization manages public funds or private budgets properly and transparently.

Action Steps:  
· Establish Audit Committee or contract CPA
· Conduct fiscal audit
· Provide summary report
Responsibility:  
· Contract CPA (Board) 
· Audit Committee (Volunteers)
· Summary report (Audit Committee or CPA)
Timeline:  
· Establish Audit Committee NLT 12/31/2029
· If no volunteers contract CPA NLT January 5, 2030
· Conduct fiscal audit NLT January 31, 2030
Resources:  
· Establish Audit Committee $0.00
· Contract CPA estimated to cost up to $4000.00 5310 – Corp Expenses budget
· A CPA will require a budget increase
_____________________________________________________________________
AP-2029-004 (annual CCRs review) 

Goal: The primary goal of reviewing Homeowners Association (HOA) Covenants, Conditions, and Restrictions (CC&Rs) is to ensure legal compliance, protect property values, and adapt outdated rules to fit current community needs. 

Action Steps:  
· Identify CCRs to be reviewed (Board)
· Homeowner notice (Board)
· Homeowner input (Homeowner)
· Board review (Board) 
· Covenant revision approval process (Board)
· Brief results (Board)
· Record required amendments (Board)
Timeline:  
· Identify CCRs to be reviewed NLT August 31, 2029 
· Notify homeowners request input NLT September 1, 2029
· Board conduct review and revisions NLT October 25, 2029
· Present results at annual members meeting November 2029 
· Covenants revisions will require 2/3 majority homeowner vote
· By laws revisions require a majority vote of the quorum of members present in person or by proxy
· Remaining CCR revisions require majority vote of Board
· Any amendments may require to be recorded at the Aiken County ROD
		Covenants
· Draft covenant revision NLT October 25, 2029
· Specify article and section to be amended NLT October 25, 2029
· Develop ballet NLT October 25, 2029
· Directors make door to door visit to explain purpose of revision, provide ballet of revision, obtain homeowner vote NLT November 1, 2029
By Laws
· Draft by laws revision NLT October 25, 2029
· Specify article and section to be amended NLT October 25, 2029
· Develop ballet NLT October 25, 2029
· Present ballet at annual members meeting, obtain homeowner vote NLT November 15, 2029
· Record required amendments NLT January 10, 2030
Resources:  
· Conduct review, make revisions 
· Conduct votes $0.00
· Record amendments at the Aiken County ROD $125.00 per amendment 5310-Corp Expenses budget 
_____________________________________________________________________
AP-2029-005 (annual picnic)

Goal:  The Primary goal of a HOA community picnic is to build neighborhood connections, reduce interpersonal conflicts, and improve overall communication. It creates a relaxed space where neighbors can share food, welcome new residents, and strengthen community bonds outside of formal board meetings. 

Action Steps:  
· Select date, time, and location (Board), 
· Reserve facility (Board), 
· Send out flyers requesting RSVP (Board), 
· Purchase food (Board), 
· Obtain name tag material, tickets for drawings, games, prizes (Board), 
· Hold picnic (Community)
Timeline:  
· Establish first Saturday in October as annual date, 10:00 AM – 5:00 PM as time
· Reserve pavilion for location for picnic NLT January 1, 2029 
· Include picnic information in quarterly newsletter each quarter 
· Flyer to homeowners NLT September 1, 2029
Resources:  
· Reserve pavilion $160.00 5415-Meeting Expenses budget
· Food $0.00 (Board)
· Prizes $0.00 (Board)
· Materials/games $0.00 (Board)
_____________________________________________________________________
AP-2029-006 (2030 annual budget preparations)

Goal:  The primary goal of Homeowners Association (HOA) budget preparation is to maintain community operations, protect property values, and establish fair assessment fees. Achieving these goals ensures financial stability without shocking residents with unexpected special assessments.

Action Steps:  
	Date
	Activity

	April 2029
	Quarterly Board Meeting April 26, 2029, all Board members will receive a copy of the proposed 2030 Budget for review and input. Additionally, the Board will receive proposed projects from strategic plan.

	July 2029
	Quarterly Board Meeting on July 26, 2029, Board budget input will be discussed. Any approved changes will be added so we can move forward with Homeowner input period. Determine any contracts or services to be re-bid.

	August 1-31, 2029
	Contractor bids and/or pricing will be solicited for identified services from meeting. A review of the insurance policy will be conducted to ensure adequate coverage and/or if there is a new premium. Budget adjustments will be made accordingly.

	September 15, 2029
	All Homeowners will receive a copy of the proposed 2030 budget for review and input.

	October 15, 2029
	All Homeowner input received. AMP-HOA input received.

	October 2029
	Quarterly Board Meeting on October 25, 2029. The Board will discuss all Budget input. Any changes will be approved by the Board and incorporated into the 2030 budget.

	October 31, 2029
	Final 2030 Budget will be approved by the Board.

	November 2029
	The Board approved 2030 Budget will be presented at the Annual members meeting.

	January 1, 2030
	New budget period begins.


Responsibility: 
· Budget preparation (Board), 
· Homeowners input (Homeowners)
· AMP-HOA input (AMP-HOA)
Timelines:  
· See above schedule
Resources:  
$0.00
_____________________________________________________________________
AP-2029-007 (strategic plan review/revisions) (add 2034 remove 2029)
Goal:  The primary goal of reviewing and revising a Homeowners Association (HOA) strategic plan is to ensure long-term community success by aligning current community needs, financial health, and property values with proactive goals. This ongoing process helps boards shift from a reactive mindset to a clear, organized roadmap. 
Action Steps: 
	Date
	Activity

	April 26, 2029
	The Board will receive the draft Strategic Plan for review and input.

	July 26, 2029
	Board input received and approved modifications made.

	August 1, 2029
	Draft Strategic Plan and questionnaire sent to Homeowners and AMP for review and input.

	August 29, 2029
	Homeowner and Amp input received.

	September 1, 2029
	Board to determine contractor fulfillment options e.g., bid schedules, invoicing, services, etc. Plan will be updated accordingly.

	October 25, 2029
	Board finalizes 5-year Strategic Plan.

	October 31, 2029
	5-year Strategic Plan approved.

	November 2029
	5-year Strategic Plan briefed at Annual Members Meeting.

	January 1, 2030
	5-year Strategic Plan implemented.


Responsibility: 
· Draft Strategic Plan (Board) 
· Homeowner input (Homeowners)
· AMP-HOA input (AMP-HOA)
· Contractors (Board)
Timelines:  
· See above schedule
Resources:  
· $0.00
_____________________________________________________________________
AP-2029-008 (annual members meeting/elections) (1st Wednesday November)

Goals: The primary goal of a Homeowners Association (HOA) annual members meeting and elections is to maintain community governance, ensure financial transparency, and elect the Board of Directors. This yearly gathering lets residents vote on new leadership and review the community's overall direction. 

Action Steps:
· Annual meeting preparation
· Prepare proxy voting ballets 
· Prepare Board election ballets
· Reserve facility, set date and time
· Send written notification to homeowners with proxy ballet
· Develop meeting agenda
· Members sign-in sheet
· Hand out election ballet
· Conduct meeting
· Conduct election
· Adjourn meeting
Responsibility:
· Annual meeting preparation (President) 
· Prepare proxy voting ballets (President)
· Prepare Board election ballets (President)
· Reserve facility (President)
· Send written notification to homeowners with proxy ballets (AMP-HOA)
· Develop meeting agenda (President)
· Members sign-in sheet (President)
· Hand out election ballet
· Conduct meeting (President)
· Conduct election (President)
· Adjourn meeting (President)
Timeline:
· Annual meeting preparation August - October
· Prepare proxy voting ballets August - October
· Prepare Board election ballets August - October
· Reserve facility, set date and time January
· Send written notification to homeowners with proxy ballet October 1st 
· Develop meeting agenda August - October
· Members sign-in sheet October
· Hand out election ballet 1st Wednesday November
· Conduct meeting 1st Wednesday November
· Conduct election 1st Wednesday November
· Adjourn meeting 1st Wednesday November
Resources:
· Meeting preparation, prepare briefing, prepare ballets, conduct meeting $0.00
· Reserve facility NA Community Center $150.00 5415 - Meeting Expenses budget
· Send out written notices with proxy ballet $1.40 x 76 = $106.50 5310 – MTG Company Mailings, Copies, etc. expense budget
_____________________________________________________________________
AP-2029-009 (annual members meeting/elections) (1st Wednesday November)
Goals: The primary goal of a Homeowners Association (HOA) annual members meeting and elections is to maintain community governance, ensure financial transparency, and elect the Board of Directors. This yearly gathering lets residents vote on new leadership and review the community's overall direction. 

Action Steps:
· Annual meeting preparation
· Prepare proxy voting ballets 
· Prepare Board election ballets
· Reserve facility, set date and time
· Send written notification to homeowners with proxy ballet
· Develop meeting agenda
· Members sign-in sheet
· Hand out election ballet
· Conduct meeting
· Conduct election
· Adjourn meeting
Responsibility:
· Annual meeting preparation (President) 
· Prepare proxy voting ballets (President)
· Prepare Board election ballets (President)
· Reserve facility (President)
· Send written notification to homeowners with proxy ballets (AMP-HOA)
· Develop meeting agenda (President)
· Members sign-in sheet (President)
· Hand out election ballet
· Conduct meeting (President)
· Conduct election (President)
· Adjourn meeting (President)
Timeline:
· Annual meeting preparation August - October
· Prepare proxy voting ballets August - October
· Prepare Board election ballets August - October
· Reserve facility, set date and time January
· Send written notification to homeowners with proxy ballet October 1st 
· Develop meeting agenda August - October
· Members sign-in sheet October
· Hand out election ballet 1st Wednesday November
· Conduct meeting 1st Wednesday November
· Conduct election 1st Wednesday November
· Adjourn meeting 1st Wednesday November
Resources:
· Meeting preparation, prepare briefing, prepare ballets, conduct meeting $0.00
· Reserve facility NA Community Center $150.00 5415 - Meeting Expenses budget
· Send out written notices with proxy ballet $1.40 x 76 = $106.50 5310 – MTG Company Mailing, Copies, etc. expense budget
_____________________________________________________________________
AP-2029-009: (project/no special assessment repair and paint white column caps)

Goal: The goal of repairing and painting white caps (the capitals or top trim pieces) on columns is to seal out moisture, prevent structural decay, and restore clean architectural lines. Proper maintenance protects vulnerable top joints where water tends to pool and seep into the core of the pillar. 
Action Steps:
· Clean caps
· Repair as needed
· Paint with white oil-based paint
Responsibility:
· Clean caps (Board)
· Repair as needed (Board)
· Paint caps (Board)
Timeline:
· Clean caps March 2029
· Repair as needed March 2029
· Paint caps March 2029
Resources: 
· $0.00 (Board)
_____________________________________________________________________
Year 4 (2030) Action Plans
AP-2030-001 (capital project/no special assessment fencing)

Goal: The primary goal of pressure washing and adding sealant to a Homeowners Association (HOA) fence is to preserve structural integrity and maintain community curb appeal by removing damaging organic buildup and locking out future moisture.

Action Steps: 
· Develop scope of work 
· Develop RFP
· Solicit three (3) bids
· Pressure washing and seal approximately 220 feet (1,320 sq. ft.) of new fence (homeowner & common area fence) that runs behind units 224-238 installed in 2029
· Complete walkdown and project closeout form
Responsibility: 
· Scope of work (Board) 
· RFP (Board) 
· Solicit three (3) bids (Board)
· Perform work (Contractor)
· Complete walkdown and project closeout form (Board and Contractor)
Timeline: 
· Scope of work NLT January 1, 2030
· RFP NLT January 1, 2030 
· Receive bids NLT February 1, 2030
· Expected start date March 15, 2030
Resources: 
· Project funded AP-2029-001
_____________________________________________________________________
AP-2030-002 (annual fiscal audit)

Goal:	 The primary goal of a fiscal audit is to verify financial accuracy, confirm regulatory compliance, and assess internal controls over a specific period. It ensures that an organization manages public funds or private budgets properly and transparently.

Action Steps:  
· Establish Audit Committee or contract CPA
· Conduct fiscal audit
· Provide summary report
Responsibility:  
· Contract CPA (Board) 
· Conduct fiscal audit (Audit Committee or CPA)
· Provide summary report (Audit Committee or CPA)
Timeline:  
· Establish Audit Committee NLT 12/31/2030
· If no volunteers contract CPA NLT January 5, 2031
· Conduct fiscal audit and summary report NLT January 31, 2031
Resources:  
· Establish Audit Committee $0.00
· Contract CPA estimated to cost up to $4000.00 5310 – Corp Expenses budget
· A CPA will require a budget increase
_____________________________________________________________________
AP-2030-003 (annual CCRs review) 

Goal: The primary goal of reviewing Homeowners Association (HOA) Covenants, Conditions, and Restrictions (CC&Rs) is to ensure legal compliance, protect property values, and adapt outdated rules to fit current community needs. 

Action Steps:  
· Identify CCRs to be reviewed (Board)
· Homeowner notice (Board)
· Homeowner input (Homeowner)
· Board review (Board)
· Covenant revision approval process (Board)
· Brief results (Board), record required amendments (Board)
Timeline:  
· Identify CCRs to be reviewed NLT August 31, 2030
· Notify homeowners request input NLT September 1, 2030
· Board conduct review and revisions NLT October 24, 2030
· Present results at annual members meeting November 2030
· Covenants revisions will require 2/3 majority homeowner vote
· By laws revisions require a majority vote of the quorum of members present in person or by proxy
· Remaining CCR revisions require majority vote of Board
· Any amendments may require to be recorded at the Aiken County ROD
Covenants
· Draft covenant revision NLT October 24, 2030
· Specify article and section to be amended NLT October 24, 2030
· Develop ballet NLT October 24, 2030
· Directors make door to door visit to explain purpose of revision, provide ballet of revision, obtain homeowner vote NLT November 1, 2030
By Laws
· Draft by laws revision NLT October 24, 2030
· Specify article and section to be amended NLT October 24, 2030
· Develop ballet NLT October 24, 2030
· Present ballet at annual members meeting, obtain homeowner vote NLT November 15, 2030
· Record required amendments NLT January 10, 2031
Resources:  
· Conduct review, make revisions
· Conduct votes $0.00
· Record amendments at the Aiken County ROD $125.00 per amendment 5415-Corp Expenses budget
_____________________________________________________________________
AP-2030-004 (annual picnic)

Goal:  The primary goal of a HOA community picnic is to build neighborhood connections, reduce interpersonal conflicts, and improve overall communication. It creates a relaxed space where neighbors can share food, welcome new residents, and strengthen community bonds outside of formal board meetings. 

Action Steps: 
· Select date, time, and location (Board)
· Reserve facility (Board)
· Send out flyers requesting RSVP (Board)
· Purchase food (Board)
· Obtain name tag material, tickets for drawings, games, prizes (Board), 
· Hold picnic (Community)
Timeline:  
· Establish first Saturday in October as annual date, 10:00 AM – 5:00 PM as time (Board)
· Reserve pavilion for location for picnic NLT January 1, 2030
· Include picnic information in quarterly newsletter each quarter
· Flyer to homeowners NLT September 1, 2030
Resources:  
· Reserve pavilion $160.00 5415 - Meeting Expenses budget
· Food $0.00 (Board)
· Prizes $0.00 (Board)
· Materials/games $0.00 (Board)
_____________________________________________________________________
AP-2030-005 (2031 annual budget preparations)

Goal:  The primary goal of Homeowners Association (HOA) budget preparation is to maintain community operations, protect property values, and establish fair assessment fees. Achieving these goals ensures financial stability without shocking residents with unexpected special assessments.

Action Steps:  
	Date
	Activity

	April 2030
	Quarterly Board Meeting April 25, 2030, all Board members will receive a copy of the proposed 2031 Budget for review and input. Additionally, the Board will receive proposed projects from strategic plan.

	July 2030
	Quarterly Board Meeting on July 25, 2030, Board budget input will be discussed. Any approved changes will be added so we can move forward with Homeowner input period. Determine any contracts or services to be re-bid.

	August 1-31, 2030
	Contractor bids and/or pricing will be solicited for identified services from meeting. A review of the insurance policy will be conducted to ensure adequate coverage and/or if there is a new premium. Budget adjustments will be made accordingly.

	September 15, 2030
	All Homeowners will receive a copy of the proposed 2031 budget for review and input.

	October 15, 2030
	All Homeowner input received. AMP-HOA input received.

	October 2030
	Quarterly Board Meeting on October 24, 2030. The Board will discuss all Budget input. Any changes will be approved by the Board and incorporated into the 2031 budget.

	October 31, 2030
	Final 2031 Budget will be approved by the Board.

	November 2030
	The Board approved 2030 Budget will be presented at the Annual members meeting.

	January 1, 2031
	New budget period begins.


Responsibility: 
· Budget preparation (Board), 
· Homeowners input (Homeowners)
· AMP-HOA input (AMP-HOA)
Timelines:  
· See above schedule
Resources:  
$0.00
_____________________________________________________________________
AP-2030-006 (strategic plan review/revisions) (add 2035 remove 2030)
Goal:  The primary goal of reviewing and revising a Homeowners Association (HOA) strategic plan is to ensure long-term community success by aligning current community needs, financial health, and property values with proactive goals. This ongoing process helps boards shift from a reactive mindset to a clear, organized roadmap. 
Action Steps: 
	Date
	Activity

	April 26, 2030
	The Board will receive the draft Strategic Plan for review and input.

	July 25, 2030
	Board input received and approved modifications made.

	August 1, 2030
	Draft Strategic Plan and questionnaire sent to Homeowners and AMP for review and input.

	August 29, 2030
	Homeowner and Amp input received.

	September 1, 2030
	Board to determine contractor fulfillment options e.g., bid schedules, invoicing, services, etc. Plan will be updated accordingly.

	October 24, 2030
	Board finalizes 5-year Strategic Plan.

	October 31, 2030
	5-year Strategic Plan approved.

	November 2030
	5-year Strategic Plan briefed at Annual Members Meeting.

	January 1, 2031
	5-year Strategic Plan implemented.


Responsibility: 
· Draft Strategic Plan (Board) 
· Homeowner input (Homeowners)
· AMP-HOA input (AMP-HOA)
· Contractors (Board)
Timelines:  
· See above schedule
Resources:  
· $0.00
_____________________________________________________________________
AP-2030-007 (annual members meeting/elections) (1st Wednesday November)
Goals: The primary goal of a Homeowners Association (HOA) annual members meeting and elections is to maintain community governance, ensure financial transparency, and elect the Board of Directors. This yearly gathering lets residents vote on new leadership and review the community's overall direction. 

Action Steps:
· Annual meeting preparation
· Prepare proxy voting ballets 
· Prepare Board election ballets
· Reserve facility, set date and time
· Send written notification to homeowners with proxy ballet
· Develop meeting agenda
· Members sign-in sheet
· Hand out election ballet
· Conduct meeting
· Conduct election
· Adjourn meeting
Responsibility:
· Annual meeting preparation (President) 
· Prepare proxy voting ballets (President)
· Prepare Board election ballets (President)
· Reserve facility (President)
· Send written notification to homeowners with proxy ballets (AMP-HOA)
· Develop meeting agenda (President)
· Members sign-in sheet (President)
· Hand out election ballet
· Conduct meeting (President)
· Conduct election (President)
· Adjourn meeting (President)
Timeline:
· Annual meeting preparation August - October
· Prepare proxy voting ballets August - October
· Prepare Board election ballets August - October
· Reserve facility, set date and time January
· Send written notification to homeowners with proxy ballet October 1st 
· Develop meeting agenda August - October
· Members sign-in sheet October
· Hand out election ballet 1st Wednesday November
· Conduct meeting 1st Wednesday November
· Conduct election 1st Wednesday November
· Adjourn meeting 1st Wednesday November
Resources:
· Meeting preparation, prepare briefing, prepare ballets, conduct meeting $0.00
· Reserve facility NA Community Center $150.00 5415 - Meeting Expenses budget
· Send out written notices with proxy ballet $1.40 x 76 = $106.50 5100 – MTG Company Mailings, Copies, etc. expenses budget
_____________________________________________________________________
Year 5 (2031) Action Plans
AP-2031-001 (capital project/no special assessment fencing)

Goal: The primary goal of pressure washing and adding sealant to a Homeowners Association (HOA) fence is to preserve structural integrity and maintain community curb appeal by removing damaging organic buildup and locking out future moisture. 

Action Steps: 
· Develop scope of work 
· Develop RFP 
· Solicit three (3) bids 
· Pressure washing and seal approximately 500 feet (300 sq. ft.) of fence (homeowner & common area fence) that runs behind units 219-247
· Complete walkdown and closeout form
Responsibility: 
· Scope of work (Board)
· Develop RFP (Board)
· Solicit three (3) bids (Board)
· Perform work (Contractor)
· Complete walkdown and closeout form (Board and Contractor)
Timeline: 
· Scope of work NLT January 1, 2031
· Receive bids NLT February 1, 2031
· Expected start date March 15, 2031
Resources: 
· Estimated pressure wash and sealing cost $3000.00
· 10% project continency $300.00
· Total estimated cost $$3,300.0 will come from the remaining of the projected 7000-power washing fund
· Total $3,300.00
· 7000 - Power Washing budget $15,534.27-$3,300.00=$12,234.27
_____________________________________________________________________
AP-2031-002 (annual fiscal audit)

Goal:	 The primary goal of a fiscal audit is to verify financial accuracy, confirm regulatory compliance, and assess internal controls over a specific period. It ensures that an organization manages public funds or private budgets properly and transparently.

Action Steps:  
· Establish Audit Committee or contract CPA
· Conduct fiscal audit
Responsibility:  
· Contract CPA (Board) 
· Conduct audit (Audit Committee or CPA)
Timeline:  
· Establish Audit Committee NLT 12/31/2031
· If no volunteers contract CPA NLT January 5, 2032
· Conduct fiscal audit NLT January 31, 2032
Resources:  
· Establish Audit Committee $0.00
· Contract CPA estimated to cost up to $4000.00 5310 – Corp Expenses budget
· A CPA will require a budget increase
_____________________________________________________________________
AP-2031-003 (annual CCRs review) 

Goal: The primary goal of reviewing Homeowners Association (HOA) Covenants, Conditions, and Restrictions (CC&Rs) is to ensure legal compliance, protect property values, and adapt outdated rules to fit current community needs. 

Action Steps:  
· Identify CCRs to be reviewed (Board)
· Homeowner notice (Board)
· Homeowner input (Homeowner)
· Board review (Board)
· Covenant revision approval process (Board)
· Brief results (Board)
· Record required amendments (Board)
Timeline:  
· Identify CCRs to be reviewed NLT August 31, 2031, 
· Notify homeowners request input NLT September 1, 2031, 
· Board conduct review and revisions NLT October 23, 2031, 
· Present results at annual members meeting November 2031, 
· Covenants revisions will require 2/3 majority homeowner vote, 
· By laws revisions require a majority vote of the quorum of members present in person or by proxy, 
· Remaining CCR revisions require majority vote of Board, 
· Any amendments may require to be recorded at the Aiken County ROD.
		Covenants
· Draft covenant revision NLT October 23, 2031
· Specify article and section to be amended NLT October 23, 2031
· Develop ballet NLT October 23, 2031
· Directors make door to door visit to explain purpose of revision, provide ballet of revision, obtain homeowner vote NLT November 1, 2031
By Laws
· Draft by laws revision NLT October 23, 2031
· Specify article and section to be amended NLT October 23, 2031
· Develop ballet NLT October 23, 2031
· Present ballet at annual members meeting, obtain homeowner vote NLT November 15, 2031
· Record required amendments NLT January 10, 2032
Resources:  
· Conduct review, make revisions
· Conduct votes $0.00
· Record amendments at the Aiken County ROD $125.00 per amendment 5310 – Corp Expenses budget
_____________________________________________________________________
AP-2031-004 (annual picnic)

Goal:  The primary goal of a HOA community picnic is to build neighborhood connections, reduce interpersonal conflicts, and improve overall communication. It creates a relaxed space where neighbors can share food, welcome new residents, and strengthen community bonds outside of formal board meetings. 

Action Steps:  
· Select date, time, and location (Board)
· Reserve facility (Board)
· Send out flyers requesting RSVP (Board)
· Purchase food (Board)
· Obtain name tag material, tickets for drawings, games, prizes (Board)
· Hold picnic (Community)
Timeline:  
· Establish first Saturday in October as annual date, 10:00 AM – 5:00 PM as time (Board)
· Reserve pavilion for location for picnic NLT January 1, 2030
· Include picnic information in quarterly newsletter each quarter
· Flyer to homeowners NLT September 1, 2031
Resources:  
· Reserve pavilion $160.00 5415 - Meeting Expenses budget
· Food $0.00 Board, prizes $0.00 (Board)
· Materials/games $0.00 (Board)
_____________________________________________________________________
AP-2031-005 (2032 annual budget preparations)

Goal:  The primary goals of Homeowners Association (HOA) budget preparations are to maintain community operations, protect property values, and establish fair assessment fees. Achieving these goals ensures financial stability without shocking residents with unexpected special assessments.

Action Steps:  
	Date
	Activity

	April 2031
	Quarterly Board Meeting April 24, 2031, all Board members will receive a copy of the proposed 2032 Budget for review and input. Additionally, the Board will receive proposed projects from strategic plan.

	July 2031
	Quarterly Board Meeting on July 24, 2031, Board budget input will be discussed. Any approved changes will be added so we can move forward with Homeowner input period. Determine any contracts or services to be re-bid.

	August 1-31, 2031
	Contractor bids and/or pricing will be solicited for identified services from meeting. A review of the insurance policy will be conducted to ensure adequate coverage and/or if there is a new premium. Budget adjustments will be made accordingly.

	September 15, 2031
	All Homeowners will receive a copy of the proposed 2032 budget for review and input.

	October 15, 2031
	All Homeowner input received. AMP-HOA input received.

	October 2031
	Quarterly Board Meeting on October 23, 2031. The Board will discuss all Budget input. Any changes will be approved by the Board and incorporated into the 2032 budget.

	October 31, 2031
	Final 2032 Budget will be approved by the Board.

	November 2031
	The Board approved 2032 Budget will be presented at the Annual members meeting.

	January 1, 2032
	New budget period begins.


Responsibility: 
· Budget preparation (Board), 
· Homeowners input (Homeowners)
· AMP-HOA input (AMP-HOA)
Timelines:  
· See above schedule
Resources:  
$0.00
_____________________________________________________________________
AP-2031-006 (strategic plan review/revisions) (add 2036 remove 2031)
Goal:  The primary goal of reviewing and revising a Homeowners Association (HOA) strategic plan is to ensure long-term community success by aligning current community needs, financial health, and property values with proactive goals. This ongoing process helps boards shift from a reactive mindset to a clear, organized roadmap. 
Action Steps: 
	Date
	Activity

	April 24, 2031
	The Board will receive the draft Strategic Plan for review and input.

	July 24, 2031
	Board input received and approved modifications made.

	August 1, 2031
	Draft Strategic Plan and questionnaire sent to Homeowners and AMP for review and input.

	August 29, 2031
	Homeowner and Amp input received.

	September 1, 2031
	Board to determine contractor fulfillment options e.g., bid schedules, invoicing, services, etc. Plan will be updated accordingly.

	October 24, 2031
	Board finalizes 5-year Strategic Plan.

	October 31, 2031
	5-year Strategic Plan approved.

	November 2031
	5-year Strategic Plan briefed at Annual Members Meeting.

	January 1, 2032
	5-year Strategic Plan implemented.


Responsibility: 
· Draft Strategic Plan (Board) 
· Homeowner input (Homeowners)
· AMP-HOA input (AMP-HOA)
· Contractors (Board)
Timelines:  
· See above schedule
Resources:  
· $0.00
_____________________________________________________________________
AP-2031-007 (Annual members meeting/elections) (1st Wednesday November)
Goals: The primary goal of a Homeowners Association (HOA) annual members meeting and elections is to maintain community governance, ensure financial transparency, and elect the Board of Directors. This yearly gathering lets residents vote on new leadership and review the community's overall direction. 

Action Steps:
· Annual meeting preparation
· Prepare proxy voting ballets 
· Prepare Board election ballets
· Reserve facility, set date and time
· Send written notification to homeowners with proxy ballet
· Develop meeting agenda
· Members sign-in sheet
· Hand out election ballet
· Conduct meeting
· Conduct election
· Adjourn meeting
Responsibility:
· Annual meeting preparation (President) 
· Prepare proxy voting ballets (President)
· Prepare Board election ballets (President)
· Reserve facility (President)
· Send written notification to homeowners with proxy ballets (AMP-HOA)
· Develop meeting agenda (President)
· Members sign-in sheet (President)
· Hand out election ballet
· Conduct meeting (President)
· Conduct election (President)
· Adjourn meeting (President)
Timeline:
· Annual meeting preparation August - October
· Prepare proxy voting ballets August - October
· Prepare Board election ballets August - October
· Reserve facility, set date and time January
· Send written notification to homeowners with proxy ballet October 1st 
· Develop meeting agenda August - October
· Members sign-in sheet October
· Hand out election ballet 1st Wednesday November
· Conduct meeting 1st Wednesday November
· Conduct election 1st Wednesday November
· Adjourn meeting 1st Wednesday November
Resources:
· Meeting preparation, prepare briefing, prepare ballets, conduct meeting $0.00
· Reserve facility NA Community Center $150.00 5415 - Meeting Expenses budget
· Send out written notices with proxy ballet $1.40 x 76 = $106.50 5100 – MTG Company Mailings, Copies, etc. expenses budget
_____________________________________________________________________
5 Year Budget Projections and Fee Schedule
A 5-year budget projection includes detailed revenue, expenses, and cash flow forecasts, typically factoring in 3%-5% annual inflation for operational costs. The below budget projection and fee schedule is based on 3% annual inflation. This may be adjusted moving forward based on actual costs and how services are affected by national inflation. The fee schedule is adjusted based on three factors. 1) maintain 10% contingency, 2) ensure adequate reserve is available to cover project cost, 3) Cover expenses. In 2026, we lost our reserve to cover cost increases not brought to the attention of the Board. When calculating the 2027 budget we must put back the reserve we lost. Our 2026 budget is $136,800.00, we add the $5000.00 reserve, so we are working off $141,800 x 3% = $146,054.00. Each year the budget process will remain the same. Draft to Board in April. Board input received in July. August is contractor bids and or pricing input. September/October input from homeowners and AMP. Budget approved end of October. New budget presented at the Annual Members Meeting.
Year 1 (2027)
	Revenue
	Expenses
	Fee

	$147,055.00
	$147,055.00
	$161.24

	10% Contingency
	Reserves
	Project

	$14,705.50
	*$5,000.00
	$17,446.50



Year 2 (2028)
	Revenue
	Expenses	
	Fee

	$151,467.00
	$151,467.00
	$166.08

	10% Contingency
	Reserves	
	Project

	$15,147.00
	*$5,000.00
	$2,750


			
Year 3 (2029)
	Revenue
	Expenses
	Fee

	$156,012.00
	$156,012.00
	$171.06

	10% Contingency
	Reserves
	Project

	$15,601.00
	*$5,000.00
	$11,000



Year 4 (2030)
	Revenue
	Expenses
	Fee

	$160,693.00
	$160,693.00
	$176.20

	10% Contingency
	Reserves
	Project

	$16,069.00
	*$5,000.00
	$1,452



Year 5 (2031)
	Revenue
	Expenses
	Fee

	$165,514.00
	$165,514.00
	$181.49

	10% Contingency
	Reserve
	Project

	$16,551.00
	*$5,000.00
	$16,170


Budget Assumptions
Budget is evaluated each year to determine if increases are necessary to the budget, fees, and/or expenses.
3% increase each year is projected
We maintain 10% Contingency fund
We follow Action Plans 
We utilize reserve and every other year power washing funding for projects
Homeowners pay monthly fees on time
Fee increases each year is projected
We include a 2% delinquency allowance for planning purposes only
*Does not include reserve carryover or fluctuations in operating budget



NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors adopted by unanimous consent on August 1, 2026.
Signed,


Tim Oerman, President
The Village at Riverview



















Strategic Plan Survey
This survey allows homeowners the opportunity to provide input into our future as a community.
Questionnaire 
1. What improvements would you like to see made to the community?


2. What can the board do to improve serving the community?


3. Would you like to see more events scheduled for the community?


4. Would you like to have more services? If so, what?


5. Do you believe that the covenants and by-laws are adequate in their current state?


6. Do you need assistance understanding our financials, and/or other govern documents?

7. Are you concerned about our financials?

8. Do you access the AMP-HOA Community portal for information?

9. Do` you need assistance accessing the portal?

10. Are there any amenities you would like to have in our community?


Optional Information

Unit # ____.	Date: ______	Print Name: ____________________

Signature: ____________________________            


	Tim Oerman, President
803-335-8545
marvinoerman@gmail.com
Unit 117

	Judy Bailey, Vice President
706-830-1451
Randjudyb02@yahoo.com
Unit 207

	Mike Schneider, Secretary
803-646-9444
schneiderq@msn.com
Unit 118

	Beth Williamson, Voting Member
803-507-5425
bethwilliamson@bellsouth.net
Unit 162

	Sandy Simpson, Voting Member
803-441-8634
jeanbeach@aol.com
Unit 171



MISSION STATEMENT
To enhance property values, maintain high-quality common areas, and foster a safe, engaged community through proactive management and transparent communications.

VISION STATEMENT
To be a premier, desirable, and harmonious neighborhood that residents are proud to call home.
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