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The Village at Riverview 5-Year Strategic Plan
Introduction
The Village at Riverview in North Augusta, SC, is a popular, low-maintenance 76 townhome community known for its modern homes, community feel, and excellent location near the Savannah River, Greenway trail, and downtown amenities, offering a blend of traditional charm and contemporary living with HOA-covered exterior maintenance. It provides an ideal setting for families and professionals seeking convenience, outdoor access (walking, biking), and proximity to shopping, dining, and major city attractions like SRP Park. 

Key Features & Lifestyle:
· Housing: Primarily townhomes with open layouts, modern finishes, and features like primary suites on the main floor, covered patios, and garages.
· Low-Maintenance Living: The HOA typically covers exterior lawn care, termite protection, and pressure washing, making it ideal for those wanting less upkeep.
· Location Perks: Direct access to the North Augusta Greenway, close to Riverview Park, SRP Park (home of the Augusta GreenJackets), and downtown North Augusta.
· Community Focus: Beautiful landscaping, a welcoming atmosphere, and a design that encourages community interaction.
· Convenience: Minutes from downtown North Augusta and Augusta, with easy access to shopping, restaurants, and cultural events. 
What Makes It Desirable: 
· Accessibility: Walk or golf-cart to parks, restaurants, and entertainment venues.
· Variety: Offers diverse home styles, from cozy to spacious, with options for personalization.
· Outdoor Access: Great for outdoor enthusiasts, with riverfront activities and trails nearby.
· Value: Known for being a sought-after community, with homes rarely staying on the market long. 
In essence, The Village at Riverview offers a desirable, convenient, and comfortable lifestyle in North Augusta, combining modern homes with historic town charm and easy access to amenities.
Looking Towards the Future
Crafting a strategic plan for our HOA is a journey rather than a destination. It’s about setting a positive direction and making consistent, thoughtful decisions that benefit the community. By focusing on future goals and financial stability, our HOA can foster a vibrant, engaged community in North Augusta.
Staying flexible and open to change boosts long-term success. Encouraging engagement from all members ensures everyone’s voice is heard, and adapting as needed keeps the community thriving. With these steps, you’ll be well on your way to nurturing a place everyone feels proud to call home.
Like it or not we are responsible for the future home values and community appeal. 
Considerations
· What is the identity of your community in terms of culture and aesthetics?
· What types of residents best fit your community?
· What types of improvements and events can you do to uplift your community’s brand?
· How can you address the current and future needs of your residents?
· How can you improve the community amenities and infrastructure?
· How can you improve the board to better drive service delivery?

Mission Statement
To enhance property values, maintain high-quality common areas, and foster a safe, engaged community through proactive management and transparent communication.

Vision Statement
To be a premier, desirable, and harmonious neighborhood that residents are proud to call home. 
Projects to Consider
· Topographical and grade elevation survey.
· Mailbox replacement project
Projects/Initiatives 2026
AP-2026-001

· Goal: Change features and functionality of future budgets and establish contingency fund for emergency purposes. Contingency will be 10% of operating budget ($00,000.00) and will be capped. Reserve funds will be used for projects; no cap. Adopt Generally Accepted Accounting Principles for the Homeowners Association.

· Status: Completed

· Resources: $0.00 Budget

AP-2026-002

· Goal:	 Develop Homeowner Curb Appeal Standards that addresses all exterior components that the homeowner is reasonable for obtaining ACC approval prior to beginning construction. Additionally, the document gives guidance on landscaping requirements that are used to achieve and maintain the appropriate curb appeal. Finally, the document will consolidate existing Architectural standards into one document. Finally, the Curb Appeal Standards will address lawn care, watering, flower beds, shrubs, Garbage Collection, etc. 

· Status: Completed

· Resources:	$0.00 Budget

AP-2026-003

· Goal:	Develop Scope of Work requirements for each service provided or expected to be provided. 

· Status: Completed

· Resources:	$0.00 Budget

AP-2026-004

· Goal:	Develop a running Historical Information document for future Board and Committee members.  

· Status: Completed

· Resources: $0.00 Budget

AP-2026-005

· Goal: Review Covenants/By-laws to determine if changes are needed to meet legal intent and clarify Community expectations. 

· Action Steps: Draft common-sense Covenant/By-law changes that are needed to meet legal intent and clarify Community expectations. If changes are not needed let the homeowners know.

· Responsibility: Draft Covenant/By-law changes or notice that no changes are necessary at this time (Tim Oerman), 

· Timeline: Draft changes or notice that no changes are necessary at this time NLT June 15, 2026, Board review and comment NLT July 29, 2026. Homeowner notified of no changes or they have a review and comment period August 1-15, 2026. If there are no changes the process following notification stops. Final Covenant changes and Board concurrence August 30, 2026. Legal review September 1-20, 2026. Homeowner voting period September 21-30, 2026. During homeowner review period the President will be available to visit any homeowner that may want additional clarification or needs additional information to make an informed decision. October 1, 2026, ballots collected and counted. Results will determine path forward.

· Resources: $0.00 Budget

AP-2026-006

· Goal: Develop a new CCR violation program. Simplify process that addresses CCR violations fair, reasonable, and more aggressively. Add a 3rd notice certified mail notification to verify owner receipt. Fines and late fees collected will be deposited as revenue and assigned to 5030-Legal Fees to help offset legal expenses.

· Status: Completed

· Resources: $0.00 Budget

Year 1 (2027) Action Plans

AP-2027-001 (capital project/no special assessment)

Goal:	 Demo and replace approximately 350 linear feet of the center fence (homeowner fence) that runs behind Unit 176-208. Include pressure wash and sealant with bid process.

Action Steps: Develop scope of work, Request for Proposal (RFP), and solicit three (3) bids.

Responsibility: Scope of work (Board), RFP (Board), solicit three (3) bids (Board).
Timeline: Scope of work NLT January 1, 2027, RFP NLT January 1, 2027, receive bids NLT February 1, 2027. Expected start date March 15, 2027.

Resources: Estimated fence cost $10,150.00. Estimated pressure wash and sealing cost $1,050.00. 10% project contingency $1,120.00. Total projected Cost $12,320.00. 2027, power washing budget $13,802.00. $13,802.00-$12,320.00=$1,482.00 remaining.

AP-2027-002 (capital project/no special assessment)

Goal: Replace existing noncompliant mailboxes and post with approved mailbox and post. Reimburse homeowners that have already replaced old mailbox and post with approved mailbox and post $201.26. The reimbursement amount is based on 2026-unit cost for mailbox, post, anchor, 25lb bag concrete, and lettering (labor cost not included). This project will be done in phases.

Action Steps: Phase I: Develop scope of work, identify homeowners to reimburse, identify available funding, develop replacement schedule, identify volunteer pool for installation.

Responsibility: HOA Board.

Timeline: Scope of work, volunteer pool, identify available funding, develop schedule NLT January 1, 2027.

Resources: Remaining $1,482.00 power washing funds in 2027. 

Year 2 (2028) Action Plans
AP-2028-001

Goal: Pressure wash and seal approximately 350 linear feet of the new center fence (homeowner fence) that runs behind Unit 176-208 installed 2027.

Action Steps: Contractor and Bid accepted in AP-2027-001. Schedule work.

Responsibility: Schedule work (HOA Board).

Timeline: Schedule work between March 1-15, 2028.

Resources: Cost projected and funding identified in AP-2027-001.

AP-2028-002

Goal: Phase II: Replace existing noncompliant mailboxes and post with approved mailbox and post. Reimburse homeowners that have already replaced old mailbox and post with approved mailbox and post $201.26.

Action Steps: Execute phase II.

Responsibility: HOA Board.

Timeline: As identified by Board in phase I.

Resources: As identified by Board in phase I. 


Year 3 (2029) Action Plans
AP-2029-001

Goal: Demo and replace approximately 220 feet of fence (homeowner & common area fence) that runs behind units 224-238. Include pressure wash and sealant with bid.

Action Steps: Develop scope of work, RFP, and solicit three (3) bids.

Responsibility: Scope of work, RFP, and solicit three (3) bids (Board).

Timeline: Scope of work NLT January 1, 2029, receive bids NLT February 1, 2029. Expected start date March 15, 2029.

Resources: Estimated fence cost $6,380.00. Estimated pressure wash and seal cost $660.00. 10% project contingency $704.00. Total Projected Cost $7,744.00. Power washing fund $14,642.54. $14,642.54-$7,744.00=$6,898.54.

AP-2029-002

Goal:	 Pressure wash and reseal approximately 1,850 feet (11,100 sq. ft.) of common area fencing, and boundary fence installed, and/or sealed in 2025.

Action Steps: Develop scope of work, RFP, and solicit three (3) bids.

Responsibility: Scope of work, RFP, solicit three (3) bids (Board).

Timeline: Scope of work, RFP NLT January 1, 2029, receive bids NLT February 1, 2029. Expected start date March 15, 2029.

Resources: Pressure wash and seal estimated cost $5,550.00. 10% project contingency $550.00. Total Projected Cost $6,050.00. Remaining power wash fund $6,898.54-$6,050.00=$848.54.

AP-2029-003

Goal: Phase III: Replace existing noncompliant mailboxes and post with approved mailbox and post.

Action Steps: Execute phase III.

Responsibility: HOA Board.

Timeline: As identified by Board in phase I.

Resources: As identified by Board in phase I. 


Year 4 (2030) Action Plans
AP-2030-001

Goal: Pressure wash and seal approximately 220 feet (1,320 sq. ft.) of new fence (homeowner & common area fence) that runs behind units 224-238 installed in 2029.

Action Steps: Schedule work to be completed between March 1-15, 2026.

Responsibility: Schedule work (Board).

Timeline: Contractor and Bid selected AP-2029- 001.

Resources: Project funded AP-2029-001.

AP-2030-002

Goal: Phase IV: Replace existing noncompliant mailboxes and post with approved mailbox and post.

Action Steps: Execute phase IV.

Responsibility: HOA Board.

Timeline: As identified by Board in phase I.

Resources: As identified by Board in phase I.

Year 5 (2031) Action Plans
AP-2031-001

Goal: Pressure wash and seal approximately 500 feet (300 sq. ft.) of fence (homeowner & common area fence) that runs behind units 219-247. 

Action Steps: Develop scope of work, RFP and solicit three (3) bids (Board).

Responsibility: Scope of work, RFP, solicit three (3) bids (Board).

Timeline: Scope of work NLT January 1, 2031, receive bids NLT February 1, 2031. Expected start date March 15, 2031.

Resources: Estimated pressure wash and sealing cost $3000.00. 10% project continency $300.00. Total estimated cost $$3,300.00.  will come from the remaining of the projected power washing fund. Total $3,300.00. Power wash fund $15,534.27-$3,300.00=$12,234.27.

AP-2031-002

Goal: Phase V: Replace last of the existing noncompliant mailboxes and post with approved mailbox and post.

Action Steps: Execute phase V.

Responsibility: HOA Board.

Timeline: As identified by Board in phase I.

Resources: As identified by Board in phase I.


5 Year Budget Projections and Fee Schedule
A 5-year budget projection includes detailed revenue, expenses, and cash flow forecasts, typically factoring in 3%-5% annual inflation for operational costs. The below budget projection and fee schedule is based on 3% annual inflation. This may be adjusted moving forward based on actual costs and how services are affected by national inflation. The fee schedule is adjusted based on three factors. 1) maintain 10% contingency, 2) ensure adequate reserve is available to cover project cost, 3) Cover expenses. In 2026, we lost our reserve to cover cost increases not brought to the attention of the Board. When calculating the 2027 budget we must put back the reserve we lost. Our 2026 budget is $136,800.00, we add the $5000.00 reserve, so we are working off $141,800 x 3% = $146,054.00. Each year the budget process will remain the same. Draft to Board in April. Board input received in July. August is contractor bids and or pricing input. September/October input from homeowners and AMP. Budget approved end of October. New budget presented at the Annual Members Meeting.
Year 1 (2027)
	Revenue
	Expenses
	Fee

	$146,054.00
	$146,054.00
	$160.15

	Contingency
	Reserves
	Project

	$14,605.00
	*$5,000.00
	$11,520



Year 2 (2028)
	Revenue
	Expenses	
	Fee

	$150,436.00
	$150,436.00
	$165.00

	Contingency
	Reserves	
	Project

	$15,044.00
	*$5,000.00
	$2,750


			
Year 3 (2029)
	Revenue
	Expenses
	Fee

	$154,949.00
	$154,949.00
	$169.90

	Contingency
	Reserves
	Project

	$15,495.00
	$5,000.00
	$11,000



Year 4 (2030)
	Revenue
	Expenses
	Fee

	$159,597.00
	$159,597.00
	$175.00

	Contingency
	Reserves
	Project

	$15,960.00	
	*$5,000.00
	$1,452



Year 5 (2031)
	Revenue
	Expenses
	Fee

	$164,385.00
	$164,385.00
	$180.25

	Contingency
	Reserve
	Project

	$16,439.00	
	*$5,000.00
	$16,170



Budget Assumptions
Budget is evaluated each year to determine if increases are necessary to the budget and/or fees.
3% increase each year is projected
We maintain 10% Contingency fund
We follow Action Plans 
We utilize reserve and every other year power washing funding for projects
Homeowners pay monthly fees on time
Fee increases each year is projected
We include a 2% delinquency allowance for planning purposes only
*Does not include reserve carryover or fluctuations in operating budget























Strategic Plan Survey
This survey allows homeowners the opportunity to provide input into our future as a community.
Questionnaire 
1. What improvements would you like to see made to the community?


2. What can the board do to improve serving the community?


3. Would you like to see more events scheduled for the community?


4. Would you like to have more services, e.g., home fire prevention inspections, smoke detector battery change out, schedule document shred vehicle, etc.?


5. Do you believe that the covenants and by-laws are adequate in their current state?


6. Do you need assistance understanding our financials, and/or other govern documents?

7. Are you concerned about our financials?

8. Do you access the AMP-HOA Community portal for information?

9. Do` you need assistance accessing the portal?

10. Are there any amenities you would like to have in our community?

11. Do you know the first and last name of your neighbor on the left and right of your unit, or for end units left or right? Correct answer and completion of optional information will earn you a $10.00 gift card for Pink Dipper. One per household!

Resources: Up to $760.00 from reserves.

Optional Information

Unit # ____.	Date: ______	Print Name: ____________________

Signature: ____________________________            
MISSION STATEMENT
To enhance property values, maintain high-quality common areas, and foster a safe, engaged community through proactive management and transparent communications.

VISION STATEMENT
To be a premier, desirable, and harmonious neighborhood that residents are proud to call home.
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